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SEA of the Tam Dao
National Park & Buffer Zone
In Dal Tu District, VIETNAM

Presented by Jan Peter Schemmel (GTZ)
for the
Tam Dao NP & Buffer Zone Management Project (TDMP)
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Biodiversity of Tam Dao NP:

Type Species Recorded Species Threatened
Plants 1,282 64
Reptiles & amphibian 159 38
Mammals 64 33
Birds 243 15
Insects 802 14




Background:

Tam Dao NP
&
Buffer Zone:

Key Issues:

N

. NP located 70km from Hanoi in Vietnam
. High biodiversity & many threatened species
. Buffer zone (BZ) with ca. 90,000 km? and

190,000 people (90% farmers)
NP within administrative zones of 3 Provinces

Population growth & limited agricultural land
High incidence of poverty

Reliance on natural resources from NP
Limited planning & management coordination
between NP & provincial administrative bodies




Main issues In Tam Dao NP & BZ:

1. Impacts on threatened and protected species due to
* local hunting and wildlife trade
 local use and trade in non-timber forest products, particularly
medicinal plants, bamboo shoots, wild orchids and other ornamental
plants

2. Damage to ecosystems, forest cover and natural forest regeneration
processes due to
e continuing extraction of timber and fuelwood
o forest fires caused by local people as results of accidents and
intentional forest clearing for agriculture and other purposes

3. PPP failed to recognise the need & responsibility to plan and budget for
mitigation measures as required by govt. legislation




SEA Pilot in Tam Dao:

1. SEA @ identified as suitable means for balancing economic, social
& environmental interests in the NP & BZ and achieving an
Integrated, collaborative management of NP & BZ

2. Dai Tu District chosen as pilot site in BZ

3. Taskforce comprising Provincial & District GoV & NP
Management established to implement SEA

4. OECD-DAC guidance on SEA as reference for the process




SEA In Vietham:

o (at that time) no clear framework for SEA in VN
 references /calls for SEA In:

e CPRGS (PRSP)

« Natl. Strategy on Env. Protection

 nsds (Vietham Agenda 21)

e draft revised Law on Env. Protection

« now: SEA required for all PPP at natl. & prov. level




ODbjective of the SEA:

“Provide guidance, to be incorporated into
relevant PPP, on the way in which activities
can be carried out in the NP & BZ to:

a) achieve the development objectives set by
Dal Tu district, while

b) maximizing fulfillment of the sustainability
for the valued physical components.”




SEA Methodology: Steps

* Identify “valuable physical components”
« Establish baseline data on existing conditions
« I|dentify relevant PPP (= SEDP*) & dev. objectives

 Assess sust. of SEDP obj. & proposals for the NP & BZ
 Develop alternatives for SEDP proposals & assess these

*SEDP = Socio-Economic Development Plan (2006-2010) & yearly plans
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SEA Stakeholders:

People’s Committee

political oversight

Dept. Plan. & Invest.

lead agency

Line Depts.
(Env., For., Aqgri., Ind.)

taskforce

&

province

——————————————————————————————————————————————————— TDNP Man. Board

People’s Committee

sust. criteria

coord. & dev. obj.

Farmers’' / Women'’s
Union

consultation

district

People’s Committee




SEA Methodology |l: Assessment

Tahkle £.2

Summary of Sustainability Aszessment of TDNP Buffer Zone Valued Physical Component:

alued Pliyiical Componsnts
in'gZ
Sustainability Criteria

Sector /
Sub-Sector

1. 5Sail quality and quantity

1. Surface water quality and

quantity

3. Groundwater quality and

quanfticy

4. Forests and Vegetation

Onality and guansity of sodl
in arable areas gf BE ix
suifable far either
agricniinral, planicion, or
production forest nse.

Oualipy of water -
significart lakes and rivers
are snitable for domesdc
{with appropricie
trearments) and
agriculiural prrposes;
Ouanty af warer -
significari lakes and rivers
are recharged and do noi
decline in volume over
fime.

Onality of waser -
significant aguifers arg
snitable for domesdc (with
approprigle freqimenis)
ard agricnliiral prrposes;
Onardny af warer -
significant aguifers are
recharged and do noi

decline in volume over
fime.

Plamted forests compose a
signiffeans proporion af
lamnd cover in the buyffer
TOME.

Groweh of forested area
comes fram barrem lamnd
conversion o plantation

Jorasi

Suirable spectes are used
Jor foresiry acivities

L Agriculture, aquaculture, forestry amd raral economy

A. Crop producion

Mew crop arezs are planmed
for low slops areas ooly
Existing crop aress on high
slopes (= 20 deg) are
progressively removed and
the land revegeiated.
Chemiczl fartiliser and
pesticide use is mumimised
and integrated pest
mianagement [TF,)
rechotgues are
inplermented. e of
organtc fertlisers 1z
promated.

Crood agmiculioral practises
are mnplemantad to
mitwimise soil erosion m the
lowlands

Mfaximize crop production
in fermle areas 1o minimize
need for fermlizser use.
Charnical fertilizer and
pesticide use is minimizad
and integrated pest
managsment (1P
techniques are
nnplementad. Use of
orzanic fermlisers is
promoted

Adopt TCVE 3224: paperal

requirements for protecting
surface water against
pollution.

Chemmical ferfilizer and
pesticide use is minimized
and intesrated pest
mapagzemant (IELI)
techniques are
implemented. Use of
organic fernlisers is
provooted.

Crop production is mot
carmied ouf m sreas
idennfied a: production
forestland

Development of crop
production sreas does not
clear apy planted or namral
forest cover.




Recommendations:

No. SEDP Section Location of Addinonal Text Additional Text (in malics)

A [troductory text Fnd of 2* paragraph “ . and sradually pushing back and defeating social evils and srrengthening
emvironmental protection.”

B. . |PartIl Sectionl Sub- Under ‘Crverall Objectives’ “...2nd compentivensss of the sconomy, promoting emvironmental sustaimabiliny,

saction ] special plamming and socio-economic development in the Tam Dao National Park

and itz byffer zone, creating a leap m terms of application of technologies. "

. | Part TI Section 2 End of ** Some key |- % qf forest cover in the TDNFP byffer zone

' maheators tll 2010° - %2 gf disturbed area in the TDNP

- 2o of houzeholds in the TDNF buffer zone relying on forest resonrce:
- Compliance of Surface water guality in maior riveriz) with TCVN standards

D. Part III Wew zection 4. ‘Special | The folloving special conziderations apply to the TDNF

Conziderations for the Tam
Diao Wational Park’

Eliminate activities that are currently cecwrving in the TDNP that are causing harm
incinding crop production, livestock grazing, legsing, and minimg and ensure thar
activitier that ave potentially harmful to the valuer of the TDNF are not carried our
in the furure, mcluding crop production, livestock grazing, logging, mining and
irpfrasiruciire consiruciion.

*  Heduce reliance om fimber and non-timber forest products feg fiehvood,
medicinal plantz) by developing strategie: for cultivation of such products for
both :subsiztence and commercial uze in the buffer zome and increaszing
enfarcement, parficularly of commercial uses.

¢ Afford rhe highest protection to areas that are kmown habitar for threatened flora
or fauma species or areas that kave high landzcape values.

*  Implemenr awarensss and education programs on e values of the TDNFP and
appropriaie consaraiion shaiegias.

Annex 1 meludes derailed considerations for the TDNFP




SEA Implementation:

People’s Committee

political oversight

Dept. Plan. & Invest.

lead agency

Line Depts.
(Env., For., Aqri., Ind.)

Tech. moni-
toring/repor-

ting/cap.bldg.

Sist.

province

——————————————————————————————————————————————————— TDNP Man. Board

People’s Committee

Liase to, impl. &
| “monitor in TDNP

political coord.,
support, budget

Farmers’' / Women'’s
Union

Assist in
monitoring

district

People’s Committee

Monitoring &

liase to CRUPs




Monitoring ... work In progress

Already agreed.:
 Environmental monitoring plan for district and NP (to incorporate
environmental indicators into future SEDPs & observe env.- dev.- links)
« set of indicators
* monitoring process

e capacity building for monitoring (until 11/2006)

(develop procedures, train staff, develop a data base and reporting formats,
select monitoring sites, pilot data collection and develop a costs and
equipment budget)

Still to be done:
o Setting up monitoring for SEA implementation to determine extent
to which recommendations are being implemented




Qutcomes and Impacts |

1. All directly involved stakeholders at district level wanted
recommendations to be included in 5-year SEDP (Dai Tu People’s
Committee, DPI, DONRE, DARD) — District People’s Council
(communist party) was reluctant because

 province level DPI did not ask explicitly for changes
o there still was no national SEA policy
 not enough time to undertake changes

2. However, integration of SEA recommendations into 2006 yearly
SEDP. In general, for first time the need is realized:
 for SD & consideration of env. factors, conservation & NP to
be integrated into such plan

 to produce enough timber & firewood to ease pressure on NP
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Qutcomes and Impacts |l

. SEA-recommendations integrated into 2006 yearly plan -
specifically:
-> environment & sustainability is part of objectives
-> forest cover & safe water indicators included for the first time
-> reforestation activities planned
-> safeguard requirements (for water) in infrastructure activities
-> income generation for adjacent pop. to limit pressure on NP
-> education & awareness raising on biodiversity & conservation
strategies of local people (also integrated in schools’ curricula)
-> study impact assessment methodology for inv. projects in NR

 Environmental monitoring plan providing for env. Baseline & trends for
future planning and SEA
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| essons Learned |

1. Clear agreement with planners (incl. senior staff of higher admin.
level, e.g. province) of conditions for changes to the target-PPP as
result of SEA needed & more involvement of natl. level institutions

2. Time buffer for undertaking changes to PPP after completion of
SEA needed (also for assessment phase more time needed)

3. Lack of practical guidelines and experience of SEA in Vietnam
-> more capacity building & training as integral part of process
recommended (it is neither enough to create merely the laws;
prepare for future assessments by providing env. mon. syst.s)

4. Continuing institutional & financial commitment & support
needed to ensure implementation of outcomes
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| essons Learned Il

5. KISS (keep it simple, stupid)

6. SEA suitable tool for local level planning in NP & BZ (*helped
Identify environmental and development priorities” and “achieve a
good development balance”)

7. SEA helped fill a gap of formalized cross-institutional
communication & coordination in strategic planning

8. Strong stakeholders’ ownership & increased understanding of

cross sector links possible through participatory methods &
consultation
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The way forward

« To meet capacity building needs: practical training (Harvard case
methodology) on SEA for district & provincial planners (06/2006)

 Follow-up in Dai Tu district

« Stakeholders agreed to undertake SEA in other provinces around Tam
Dao NP (to be completed by 12/2006)

e Capacity building program for environmental monitoring (compl. 11/2006)

 Develop training cases out of the 3 SEA-pilots around Tam Dao to be
used for SEA training in Vietnam (starting 2007)

 Environmental monitoring program resulting of the 3 pilots to start in
2007
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Thank you for your attention




What Is ,Strategic Environmental
Assessement (SEA) ?

,SEA refers to a range of analytical and participatory
approaches that aim to integrate environmental
considerations into policies, plans and programmes and
evaluate the inter linkages with economic and social
considerations.”

(OECD-DAC 2006)

gtz




What i1s ,SEA' ?

« SEA s name for a family of approaches

« SEA is formal name
— ESPOO Convention on SEA
—  EU Directive on SEA
— OECD-DAC Guidance on SEA
— 1AIA principles for SEA

. SENRA, SIA, SEA, SEAN, ANSEA, ... are labels under
this umbrella

0|
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